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Approved on 8/8/22                 Administrative Council Meeting Minutes 
Wednesday, July 27, 2022 

President’s Office 2:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                   
Lloyd Halvorson- Vice President for Academic/Student Affairs      
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Melissa Moser-Faculty Senate Representative  
Erin Wood, College Relations Director        
Bobbi Lunday- Recorder 

 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 2:00 p.m. 

b) Review of July 13, 2022, Minutes  

i) The minutes of the previous meeting were reviewed, updated, and approved.  

2) OLD BUSINESS 
a) Emergency Response Equipment (VP Academic/Student Affairs) 

i) VP Halvorson reported that Director Maritato was able to find ballistic shields and plates for half the price of 
the initial quote, but he is still waiting on an estimate from the firearms dealer in town.  They will wait until 
7-29-2022 for a quote before moving forward with the order. 

b) Signage (College Relations) 
i) Director Wood stated that Director Estenson and his team will take the signs down at the old Ag Center but 

are waiting for approval from the property owner to proceed.  President Darling reported that he has a call 
in to Curt Twete and is waiting for a call back. 

c) Bomb Threat Policy (Academic/Student/Administrative Affairs) 
i) VP Halvorson introduced a replacement for our current Bomb Threat and a guide from Homeland Security 

that all employees should have nearby.  The replacement policy was approved and attached with the 
minutes. 

3) Tabled: 
a) Reactivate LRSC Welding Program (Academic/Student Affairs) 

i) Tabled until August for final decision 
b) Wind Turbine Repairs (President) 

i) Tabled until contact with the parts manufacturer is established/Grant application for infrastructure 
c) 400.35 Salary Administration Policy Change (Administrative Affairs) 

i) Tabled on 6/23/22 until Faculty Senate can review 
4) NEW BUSINESS 

a) Anti-Gift Clause (Administrative Affairs) 

i) VP Kitchens shared information from Chris Pieske Assistant ND Attorney General representing SBHE and 

NDUS System Office on the Anti-Gifting Clause that is being written into NDUS Policy (Draft notes attached 

below).  Council discussed the issues with the clause.  Public monies cannot be used for gifts and all money 

in LRSC bank accounts is public money.   There are a few exceptions.   President Darling recommends putting 

all questions in writing and request an attorney’s opinion. 

b) 2020-2025 Strategic Plan (College Relations) 
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i) Director Wood discussed updates to the 5-year 2020-2025 Strategic Plan and the 2022-23Annual Plan.  The 

5-year plan contains some over-arching goals for a starting point.  She inquired what council wants for next 

steps?   VP Halvorson requested faculty have a blank slate to create a document over in-service.  Following 

up in September with a meeting including other stake holders to finalize the plans. We will target the first 

week of September for the campus planning meeting. 

c) Mascot (College Relations) 

i) Director Wood presented a photo of the chosen mascot.  It runs about $2,100 and she requested permission 

to order using the appropriate procurement process.  Permission was granted. 

d) Gym Use & Charge (President) 

i) President Darling put forward AD Marshall’s questions about creating a revenue source by consistently 

charging fees for gym use.  VP Halvorson suggested trading gym use to JFK for dancing at our games.  As a 

rule, we do not charge local groups to use facilities when they are doing good things for kids.  Using facility 

fees for out-of-town groups that charge admission is appropriate.  President Darling would like to review 

fees and get our policies in writing.   

e) Strengths Finder Implementation (President) 

i) President Darling inquired if council members are receiving feedback from the Strengths Finder training?  All 

reported the feedback was positive.  President Darling recommended, actively working with staff to create 

the Strengths Culture on campus.  Or it will be a one and done training that fails to change long term.  VP 

Halvorson did not see a benefit to implementing further Strength’s training, he was uncomfortable with the 

level of sharing, and he believes some of the faculty would feel the same.  Faculty Representative Moser 

recently finished the training in her graduate classes.  She discussed the positive conversations with 

department staff that completed training at the retreat.   

ii) Karin Weigel, the Strength’s Coach, offered free one-on-one coaching for individuals and teams that took 

the assessment and are interested in implementation.  She will follow-up with the 13 individuals that took 

the assessment but could not make it to the training for no additional cost.  She will also work with 

leadership to assist implementation strategies.  Discussion to be continued.   

f) Update Campus Committee List (President) 

i) Council discussed replacing committee members that have left positions and disbanding committees that do 

not meet.  Committee assignments will be finalized when students are on campus. 

g) COVID Protocols-Fall Semester (President) 

i) President Darling stated he, VP Halvorson, and HR Director Lillehaugen will redefine protocol prior to start of 

classes.  VP Halvorson presented a proposal that will eliminate masking and only impose campus restrictions 

when individuals test positive are symptomatic or a close household contact.  Discussion on faculty choosing 

to require masks in their classrooms, testing protocol, and lack of COVID funding was held.  Discussion was 

tabled.  President Darling will schedule a meeting to deeply discuss options to create a plan to announce to 

campus before everyone returns August 17.    

h) Update on Open Positions 

i) TRiO/Student Success Director: Casey Zehrer has agreed to serve as the Interim Director of Student Success, 

and we’ve requested permission from the Federal TRiO Program Officer for him to be the Interim TRiO 

Director as Dr. Ruch transitions to her new position with BSC.  

ii) Enrollment Services Assistant: (7/2022) Hiring Frost 

iii) Ag Programs Director (effective July 1, 2022):  Director Sundeen has agreed to remain our Precision Ag 

Program Director again effective August 1st at 55% capacity.  In addition to teaching, he will continue to 

supervise Specialist Severtson and Jon Lund.  VP Halvorson will supervise the full-time faculty.  Director 

Sundeen will farm the 40 acres and serve as an Advisor to the Ag Club.  We will need to provide significant 

support for Specialist Severtson as she works under this new format.   
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iv) Nursing Faculty- Grand Forks, Devils Lake:   

v) Nursing Administrative Assistant:  The interview committee was approved and will begin reviewing and 

interviewing applicants this week. 

vi) PT Assistant Coaches Women’s Basketball-Sharing Assistant coach & Volleyball-set (Women’s softball coach 

fell through Jade will continue to assist with morning practices) 

vii) Information Technology (1/2022) Hiring frost 

i) Discussion 
i) VP Kitchens suggested President Darling send out a message to campus reminding everyone of the position 

changes that have occurred over the past year and to be mindful of their new contacts. 
5) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 3:00 p.m.  

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be W-July 27@2p, M-Aug 8@1p 
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